Dignity
15 November 2010 in dymg

your life, your choice

Dear Sir or Madam

Dignity in Dying Board Elections 2011

Thank you for your enquiry about becoming a member of Dignity in Dying’s Board.
Dignity in Dying is a not-for-profit organisation and a company limited by guarantee.
We are funded entirely by voluntary donations and have no political affiliations.

Please find enclosed an Application Form; a paper outlining the role and
responsibilities of Directors; the Dignity in Dying Code of Conduct and our booklet
which sets out the case for a change in the law: A Matter of Facts.

This is the first stage of an election process. Applications should be submitted by
the 13 December and short listed candidates will be interviewed on 26 January
2011. We have four vacancies. If a candidate is successful at interview, they will be
invited to stand for election and Dignity in Dying members will have an opportunity to
vote for the candidates who best represent their interests. The results will be
announced at the Dignity in Dying AGM on 18 May 2011.

Please return completed forms to lan Walker Dignity in Dying, 181 Oxford
Street, London, W1D 2JT by the 13 December 2010.

Yours sincerely

James K Humble OBE
Chair, Governance Committee
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Board Director Role and Responsibilities

Role: As a member of the board, develop the vision, mission and policies of Dignity
in Dying UK. Appoint a CEO and delegate executive authority to management.
Monitor performance against agreed outcomes, aims and values.

Responsibilities

1.

2.

Devote the necessary time and effort to the organisation, scrutinise papers and
attend at least 75% of Board meetings, inclusive of the AGM and Awayday.
Provide the executive with advice and support on specific skills, intelligence,
lobbying and contacts.

Help support the organisation in membership, promotion and fundraising
activities.

Be an active member of any committee, sub-committee, working group, project
panel, as appropriate.

Declare relevant interests and contacts and respect the confidentiality of
information contained in Board documents and papers.

Be committed to DiD’s policy of working within the law to change the law on
assisted dying and to resign immediately if any breach of the law is being
considered.

Discuss annually with the Chair [or Vice chair] the effectiveness of the Board their
role, performance and contribution.

Act as an ambassador to enhance the good name, reputation and values of DiD
externally and, of course

Adopt Nolan’s seven principles of public life: selflessness, integrity, objectivity,
accountability, openness, honesty and leadership.

September 2010
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Board Directors Code of Conduct

DiD UK expects the highest standards of conduct from its directors.
Maintaining confidence in the integrity of the organisation is a fundamental
requirement and all directors are required to uphold the principles and
guidance set out in this Code. The Code also includes a straightforward
process for the investigation of any issues that arise under the Code.

1. Conflicts of Interest

Directors must ensure that their private or personal interests, financial or otherwise,
do not influence their decisions and that they do not use their position to obtain
personal gain.

Directors must be meticulous about declaring conflicts of interest.

Declarations of interest will be recorded in a register and be available for inspection.
When the Board, or any sub committees, discuss an item that presents a director
with a conflict of interest, then they must declare that interest and, if the conflict is
clear and substantial, the director must withdraw.

2. Specific Obligations

Directors must recognise they have a strategic role and must delegate executive
authority to the management.

Directors must take reasonable steps to ensure they are aware of their
responsibilities under relevant company law and financial regulation and must
understand the contents of the governing documents, namely the Memorandum and
Articles of Association.

Directors must not break the law in relation to euthanasia, assisted suicide or
assisted dying. Any Director who intends to break the law, or any director faced with
arrest, charge or prosecution should resign from the Board immediately.

3. Payments and Hospitality

DiD UK is able to reimburse costs reasonably and necessarily incurred by directors
in carrying out their duties and when in accordance with established procedures
Directors must not place themselves under an obligation which might influence their
conduct. They must not accept cash or personal gifts with a significant monetary
value.

Directors must never accept lavish hospitality. Any hospitality accepted with the
exception of modest working meals or refreshments must be declared to the Chief
Executive and recorded in the hospitality register.

4. Confidentiality

Information available to directors will often be confidential. Directors must respect the
confidential nature of the information and ensure that the information is not
disseminated outside of the meeting. If in doubt directors should consult the Chair.



5. Conduct at Meetings

Directors are required to act in a professional manner at all meetings. They must act
in a way which actively encourages and supports effective discussion and decision-
making by the Board. Directors must be polite and respectful to other Directors and
officers, even if there is a disagreement regarding the issue being debated.

Directors are expected to fully prepare for meetings by reading circulated papers and
to attend at least seventy-five percent of relevant meetings unless they have
received prior written dispensation from the Chair.

6. Representing DiD UK

Directors may be required to represent the organisation externally in a number of
different formal and informal settings. When representing the organisation they are
required to ensure they support DiD policies and that their conduct reflects a positive
impression of the organisation.

7. Equality and Diversity Policy
Directors are required to uphold DiD’s policies of equality and diversity in all aspects
of their role. Any breaches of the policy will be dealt with in line with this Code.

8. Breaches of the Code and Regulations
Potential breaches of the Code and/or the Memorandum and Articles may come to
light in two main ways:
e Observation by the Chair that the behaviour of a director is such that action
may be required. This would most commonly arise from behaviour at meetings.
e The Chair or Chief Executive receives a complaint from another director, a
member, officer or other stakeholder regarding the actions of a director.

9. Process for dealing with alleged breaches of the Code

Wherever possible any alleged breaches or complaints will be dealt with informally
and expeditiously by the Chair who should seek to resolve the issue by agreement.
Where the Chair is unavailable, or ineligible to act (conflict of interest), the alleged
breach will be dealt with by the Vice-Chairman.

With regard to breaches of the code in respect of the law on euthanasia, assisted
suicide and assisted dying, Dignity in Dying is a campaigning organisation seeking
legal change by working within the law, not a civil disobedience organisation. If a
Director breaks or intends to break the law in these areas the assumption is, of
course, that the Director will resign.

This is an evolving area of the law, and breaches will be considered in the light of
factors including, but not limited to: when the action happened; motivation for the
action; the relationship between the Director and the assisted person; and whether
the assisted person had made a voluntary, clear, settled and informed decision to
die.

10. Further action
The Chair should seek advice from the Governance Committee if it proves
impossible to resolve the matter informally or, it involves a serious breach of the
constitution

o |If appropriate all parties should receive a copy of their advice



A Director must be given at least seven days notice of any intention to

propose that the Board has ‘no confidence in a Director ...[who] is not

acting in the best interests of the company”.

The Director concerned then has the right to make written representations and
further oral representations at the relevant meeting of the Board

e The Board must consider a report via the Chair. The quorum is fifty percent and
in order to be carried, any resolution would require a majority of seventy-five
percent of those attending or voting by proxy.

The decision of the Board is final.

September 2010
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